
Measuring the Effectiveness of

Mobile Integrated Healthcare Programs

Introduction and Overview

Hosts:

• Brenda Staffan, REMSA

• Dan Swayze, UPMC/Emed Health

• Brian LaCroix, Allina Medical Transport

• Gary Wingrove, Mayo/IRCP/NCEMSI

• Brent Myers, Wake EMS

• Matt Zavadsky, MedStar Mobile Healthcare



• Healthcare is moving to outcome-based 

economic models

• “EMS” is healthcare

• MIH-CP moves even further into the 

healthcare space

• Key to sustainability is proof

Why Outcome Measures?



• Develop uniform measurement 

– Replication of successful programs

– Build evidence base

– Increased “N” for evaluation

• Origin

– Meetings with CMS & CMMI

– Meetings with AHRQ & NCQA

• Build consortium of MIH programs

Intent of the Strategy



• Phase 1: First draft “Uniform MIH Measures 

Set”

– June - September ‘14

The Process…

Brenda Staffan

Dan Swayze

Matt Zavadsky



• Phase 2: Introduce to operating programs via 

webinar

– October ’14

– Feedback process starts

The Process…

Brian LaCroix

Gary Wingrove

Brent Myers



• Phase 3: F2F national stakeholder/advocacy 

group meetings

– November ‘14 (EMS World/AAA Annual 

Conference)

– December ‘14 invitations to join process

The Process…

• AAA

• NAEMSP

• ACEP

• IAFC

• IAFF

• NEMSMA

• AHRQ

• IHI

• NAEMSE

• NFPA

• NCQA

• NRHA

• IAED

• IAEMSC

• NASEMSO

• Operating MIH/CP 

Programs



• Phase 3.5

– Rank “Top 10” measures (ok, 17)

• Phase 4: Federal partner introduction

– April ’15 during EMS On the Hill Day

– AHRQ, NCQA, & CMS

• Phase 5:  Promote payment policy change 

– CMS, national payers, etc.

The Process…



• Structure

• Layout

– Structure & CP Intervention 1st

• Domains:

– Quality of Care & Patient Safety

– Experience of Care

– Utilization

– Cost of Care/Expenditures

– Balancing

The Tool…



• Formulas

• Measure priorities

• Feedback process

– Structured

– Responses

The Tool…



The Measures…

























Feedback…



Next Steps

• CP Process Measures workgroup

• Outcome Measure workgroups for other MIH 

interventions

– 9-1-1 Nurse Triage

– Ambulance Transport Alternatives

– Alternative Response Models

• NP/PA, etc.?


