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METROPOLITAN AREA EMS AUTHORITY
DBA MEDSTAR MOBILE HEALTHCARE
NOTICE OF MEETING

Date and Time: September 28, 2022, at 10:00 a.m.
Location: MedStar Board Room, 2900 Alta Mere Drive, Fort Worth, TX 76116

The public may observe the meeting in person, at https://meetings.ringcentral.com/j/1496163889 , or by
phone at (469) 445-0100 (meeting ID: 149 616 3889).

AGENDA
L. CALL TO ORDER Dr. Janice Knebl
II. INTRODUCTION OF GUESTS Dr. Janice Knebl
I11. CITIZEN Members of the public may address the Board on any posted agenda

PRESENTATIONS item and any other matter related to Authority business. All speakers
are required to register prior to a meeting using the link on the
Authority’s website, (see, http://www.medstar911.org/board-of-
directors/ where more details can be found, including information on
time limitations). The deadline for registering is 4:30 p.m. September
27,2022. No person shall be permitted to speak on an agenda item or
address the Board during Citizen Presentations unless they have timely
registered and have been recognized by the Chair.

Iv. CONSENT Items on the consent agenda are of a routine nature. To expedite the flow
AGENDA of business, these items may be acted upon as a group. Any board
member may request an item be removed from the consent agenda and

considered separately. The consent agenda consists of the following:

BC - 1528 Approval of Board Minutes for August 24, 2022 Dr. Janice Knebl
Pg. 1

BC - 1529 Approval of Board Minutes for September 14, 2022  Dr. Janice Knebl
Pg. 5

BC - 1530 Approval of Check Register for August Dr. Janice Knebl

Pg. 8


https://meetings.ringcentral.com/j/1496163889
http://www.medstar911.org/board-of-directors/
http://www.medstar911.org/board-of-directors/

V. NEW BUSINESS

Jordan Elizabeth Harris Foundation Presentation Desiree Partain
BC -1531 Approval of 2023 Meeting Dates Kenneth Simpson
BC - 1532 Approval of Additional UEScopes Fire Chief Doug Spears
IR - 228 Overview of Fort Worth Staffing Study David Cooke

VI. MONTHLY REPORTS

A. Chief Executive Officer Report Kenneth Simpson

B. Office of the Medical Director Report Dwayne Howerton
Dr. Veer Vithalani

C. Chief Transformation Officer Matt Zavadsky

D. Chief Financial Officer Steve Post

E. Human Resources Leila Peeples

F. FRAB Fire Chief Jim Davis

Fire Chief Doug Spears

G. Operations Chris Cunningham

H. Compliance Officer/Legal Chad Carr
Kristofer Schleicher

I. EPAB Dr. Brad Commons

VII. OTHER DISCUSSIONS

A. Requests for future agenda items Dr. Janice Knebl

VIII. CLOSED SESSION

The Board of Directors may conduct a closed meeting in order to discuss matters permitted by any
of the following sections of Chapter 551 of the Texas Government Code, including but not limited
to any item on this agenda:



IX.

1. Section 551.071: To seek the advice of its attorney(s) concerning pending or
contemplated litigation or a settlement offer, or on any matter in which the duty of the
attorney to the Board and the Authority to maintain confidentiality under the Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the Open Meetings
Act, including without limitation, consultation regarding legal issues related to matters on
this Agenda;

2. Section 551.072: To deliberate the purchase, exchange, lease, or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of the
Authority in negotiations with a third person;

3. Section 551.074: To (1) deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of an Authority officer or employee; or (2) to
hear a complaint or charge against an officer or employee; or

4. Section 551.089: To deliberate security assessments or deployments relating to
information resources technology; network security information; or the deployment of, or
specific occasions for implementation, of security personnel, critical infrastructure, or
security devices.

The Board may return to the open meeting after the closed session and may take action on any
agenda item deliberated in the closed session.

ADJOURNMENT



MAEMSA

BOARD COMMUNICATION

Date: 09.28.2022 Reference #:

BC-1528 Title:

Approval of Board of Directors Minutes

RECOMMENDATION:

It is recommeded that the Board of Directors approve the board minutes for August 24, 2022.

DISCUSSION:

N/A

FINANCING:

N/A

Submitted by: Kenneth Simpson

Board Action:

Approved
Denied
Continued until




MINUTES

METROPOLITAN AREA EMS AUTHORITY
DBA MEDSTAR MOBILE HEALTHCARE
BOARD OF DIRECTORS REGULAR MEETING

Meeting Date and Time: August 24, 2022, at 10:02am

The Metropolitan Area EMS Authority Board of Directors conducted a meeting at the offices of the
Authority, with some members participating by video conference call pursuant to Section 551.127(c) of
the Texas Government Code. The public was invited to observe the meeting at that location, or by phone
or videoconference.

I. CALL TO ORDER

Chair Dr. Janice Knebl called the meeting to order at 10:02 a.m.

Board members participating through video conferencing: Dr. Brad Commons, Dr. Chris Bolton,
Fire Chief Jim Davis, Bryce Davis, Fire Chief Doug Spears, Councilman Carlos Flores, Susan
Alanis, Teneisha Kennard, and Dr. Veer Vithalani (Ex-officio). Board members physically present
were Chair Dr. Janice Knebl and Ken Simpson (Ex-officio). Others present were General Counsel
Kristofer Schleicher, Chad Carr, Steve Post, Dwayne Howerton, Leila Peeples and Matt Zavadsky.

Guests on phone or in person as attendees: Dr. Brian Miller, Fire Chief Jeff Ballew, Fire Chief
Ryan Arthur, Blair Brame, Bob Strickland, Bradley Crenshaw, Brandon Pate, Brian White,
Cerenity Jenkins- Jones, Chris Roberts, David Hume, Desiree Partain, Erin Lincoln, Heath Stone,
Joleen Quigg, Jose Talavera, Kerby Johnson, Kier Brister, Kristine Martinez, Laura Long,
Maerissa Thomas, Matthew Willens, Monica Cruz, Nancy Cychol, Pete Rizzo, Ricky Hyatt, Shaun
Curtis, Susan Swagerty, Tiffany Pleasant, Tyler Stein, Whitney Morgan, Will Mercer, and William
Gleason.

IL. CONSENT AGENDA

BC-1519 Approval of Strategic Planning Workshop Minutes for July 27, 2022
BC-1520 Approval of Board Minutes for July 28, 2022

BC-1521 Approval of Check Register for June/July 2022

The motion to approve all items on the Consent Agenda was made by Doug Spears and seconded
by Dr. Chris Bolton. The motion carried unanimously.

III. NEW BUSINESS

BC-1523 Purchase of Network Equipment



Ken Simpson informed the Board; the purchase of network equipment will be to replace any IT
equipment which is currently at end-of-life; this was allocated within the fiscal year’s capital
budget at $500,000 and the amount spent will be $391,412.06. The motion to approve was made
by Doug Spears and seconded by Carlos Flores. The motion carried unanimously.

BC-1524 Approval of Appointment of Kenneth J. Simpson
to serve as a member of MedStar Foundation Board of Directors

The motion to approve was made by Susan Alanis and seconded by Doug Spears. The motion
carried unanimously.

BC-1525 Appointment of System Performance Committee

Ken Simpson provided an overview of the system performance committee to the Board. Dr. Janice
Knebl and Councilman Carlos Flores recommended the following individuals to the committee:
David Cooke- City Manager of Fort Worth, Dr. Karen Duncan- CEO/President of JPS, and Jessica
Regal- UNTHSC. Councilman Carlos Flores confirmed David Cooke has committed to serving on
the committee and are waiting for a response from Dr. Karen Duncan and Jessica Regal. The
motion to approve was made by Carlos Flores and seconded by Jim Davis. The motion carried
unanimously.

BC-1527 Review and Approval of FY2023 Budget

Ken Simpson provided the Board with an overview of 2023 fiscal year budget. The motion to
approve was made by Susan Alanis and seconded by Chris Bolton. The motion carried
unanimously. Ken Simpson stated that high inflation and increasing expenses are requiring reserve
funds to be utilized for capital purchases at a faster rate than they can be replenished. This means
that we will need to have further conversations with the Board of Directors, and likely, member
cities in the coming year about supplemental funding, at least in the short term to maintain current
operations. Additional meetings will be scheduled for a more comprehensive conversation around
utilization of funds as well as comparators with other systems.

BC-1526 Approval of Ambulance Purchase

The motion to approve was made by Doug Spears and seconded by Chris Bolton. The motion
carried unanimously.

IV.  MONTHLY REPORTS

Ken Simpson deferred from presenting the monthly reports due to the Board having a closed
session.



V. REQUEST FOR FUTURE AGENDA ITEMS
The board requested to have further discussion regarding FY2023 Budget.
VI. CLOSED SESSION
Dr. Knebl called the meeting into a closed session at 11:18 a.m. under Section 551.071 of the Texas
Government Code to deliberate the Selection of Finalist for Employment as Chief Medical

Officer/System of Medical Director (BC-1522). No further action was taken following the closed
session.

VII. ADJOURNMENT

The board stood adjourned at 12:25 p.m.

Respectfully submitted,

Douglas Spears
Secretary



MAEMSA
BOARD COMMUNICATION

Date: 09.28.2022

Reference #:

BC-1529 | Title:  Approval of Board of Directors Minutes

RECOMMENDATION:

It is recommended that the Board of Directors approve board minutes for September 14, 2022.

DISCUSSION:

N/A

FINANCING:

N/A

Submitted by: Kenneth Simpson

Board Action:

Approved
Denied
Continued until




METROPOLITAN AREA EMS AUTHORITY
DBA MEDSTAR MOBILE HEALTHCARE
MINUTES OF CALLED MEETING

Meeting Date and Time: September 14, 2022, at 10:00 a.m.

The Metropolitan Area EMS Authority Board of Directors conducted a called meeting at the offices of
the Authority, with some members participating by video conference call pursuant to Section
551.127(c) of the Texas Government Code. The public was invited to observe the meeting at that
location, or by phone or videoconference.

Board members participating through video conferencing: Dr. Chris Bolton, Dr. Brad Commons, Fire
Chief Doug Spears Councilman Carlos Flores, Bryce Davis, Teneisha Kennard, Susan Alanis, and Dr.

Veer Vithalani (Ex-officio). Board members physically present were Chair Dr. Janice Knebl and Ken
Simpson (Ex-officio). Others present were General Counsel Kristofer Schleicher and Leila Peeples.

L. CALL TO ORDER
Dr. Janice Knebl called the meeting to order at 10:02 a.m.
II. INTRODUCTION OF GUESTS
Dr. Brian Miller introduced two JPS residents doing rotations at MedStar.
I11. CITIZEN PRESENTATIONS
There were no citizen presentations.
IV. OLD BUSINESS
Item BC-1522 (Designation of Jeffrey L. Jarvis, M.D. as finalist for employment as Chief
Medical Officer and System Medical Director and authorization to execute contract on terms
approved by the Board)
This item was first deliberated by the Board in closed session.
V. CLOSED SESSION
The Board of Directors went into a closed session at 10:04 a.m.to deliberate item BC-1522
under Sections 551.071 & 551.074 of the Texas Government Code. The Board returned to
open session at 10:11 a.m.
VL. ACTION AFTER RETURN TO OPEN SESSION
Item BC-1522 Doug Spears moved the Board to designate Dr. Jeffrey L. Jarvis as the sole
finalist for the position of Chief Medical Officer and System Medical Director. Second by Dr.
Chris Bolton. The motion passed unanimously.
Doug Spears moved the Board to authorize the Chair to execute a contract with Dr. Jarvis in

the form presented to the Board. Second by Dr. Chris Bolton. The motion passed
unanimously.



VII. ADJOURNMENT

The meeting was adjourned at 10:13 a.m.



MAEMSA
BOARD COMMUNICATION

Date: 09.28.2022

Reference #:

BC-1530 | Title:  Approval of Check Register for August

RECOMMENDATION:

It is recommended that the Board of Directors approve the Check Register for August 2022.

DISCUSSION:

N/A

FINANCING:

N/A

Submitted by: Kenneth Simpson

Board Action:

Approved
Denied
Continued until




Check Number

109326
109332
109339
109343
109352
109355
109360
109361
109369
109375
109384
109391
109397
109400

109403
109412
109428
109432
109463
109476
109499
109510
109516
109518
109520
109523
109525
109526
109534
109545
109546
109551
109552
2341470
2369121
2387113
2420100
2450574
2450667

CK Date

8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/4/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/11/2022

8/11/2022
8/11/2022
8/11/2022
8/11/2022
8/18/2022
8/18/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/25/2022
8/1/2022
8/9/2022
8/12/2022
8/23/2022
8/31/2022
8/31/2022

Metropolitan Area EMS Authority dba MedStar Mobile Healthcare

AP Check Details Over 5000.00
For Checks Between 8/1/2022 and 8/31/2022

Vendor Name Check Amount Description
Bound Tree Medical LLC 12,567.49 Various Medical Supplies
Founder Project RX Inc 7,303.08 Various Medical Supplies
Maintenance of Ft Worth, Inc. 7,043.84 Janitorial Supplies and Maintenance
Medline Industries, Inc. 6,621.24 Various Medical Supplies
Stryker 2,101,433.05 Stretchers and stairchair
Vairkko 5,300.61 eLearning Cloud Subscription
Airgas USA, LLC 5,219.48 Cylinders Rental
All-Pro Construction & Commerical 9,413.77 Monthly Maintenace/Fire Services
Bound Tree Medical LLC 20,830.42 Various Medical Supplies
CyrusONe 7,865.68 Colocation/Bandwidth Charges
Founder Project RX Inc 5,533.98 Various Medical Supplies
Logis Solutions 5,433.45 HERE License - Jul22
Medline Industries, Inc. 24,003.91 Various Medical Supplies
Modern Mobility 509,886.69 (3) Ambulance Modules - M65 M58

M67

NRS 10,103.43 Collection Services
Paranet Solutions 43,734.64 IT Monthly Services - Aug22
TML Intergovernmental Risk Pool 19,434.39 Liability Deductible - May22
VLI Tech Inc 5,500.00 Vanguard Application & Analytic
ImageTrend 25,628.00 Monthly Fee - Elite EMS SaaS
Paranet Solutions 52,879.88 Cisco SmartNet Maint. Renewal
Bound Tree Medical LLC 29,133.83 Various Medical Supplies
Founder Project RX Inc 12,705.50 Various Medical Supplies
KnowBe4 Inc. 10,603.80 Security Awareness Training
M-Pak, Inc. 5,081.52 Uniforms
Mansfield Service Partners South, LLC 6,311.50 Bulk DEF
Medline Industries, Inc. 23,914.72 Various Medical Supplies
Modern Mobility 125,983.54 New Ram Chassis
Mutual of Omaha 5,513.92 Critical Care/Accident - Aug22
PERCOMOnline Inc 6,500.00 Paramedic Tuition - A Schwartz
T & W Tire 13,793.10 RAM Tires
The State of Texas 7,030.85 Microsoft Subscription - Jul22
XL Parts 11,926.97 Various Parts
Zoll Data Systems Inc 8,012.02 Qtly Maintenance - 9/15-12/14/22
Frost 39,363.52 Frost Loan #39001
M Davis and Company Inc 5,240.00 Detection of Elder abuse - Jul
UMR Benefits 50,267.76 Health Insurance Premium - Aug
Vairkko 10,540.75 eLearning Cloud Subscription
UT Southwestern Medical Center 12,833.33 Consulting Services - B Miller
Integrative Emergency Service Physician 15,000.00 Consulting Services - A Cornelius

Page Number 1 of 2
/Custom Reports AP_Checks_Over_Selected_Amt_Date_Range_Board
Run on 9/7/2022 5:33:29 PM by Lesley Leopold



Check Number

8012022
8022022
8162022
8252022
18473121
103424606
112210802
258553941
550720466

CK Date

8/1/2022
8/2/2022
8/16/2022
8/25/2022
8/4/2022
8/24/2022
8/2/2022
8/18/2022
8/10/2022

Metropolitan Area EMS Authority dba MedStar Mobile Healthcare

AP Check Details Over 5000.00
For Checks Between 8/1/2022 and 8/31/2022

Vendor Name

Frost

Frost

JP Morgan Chase Bank, N.A.

Frost

AT&T

Chase Ink Cardmember Service

WEX Bank

City of Fort Worth Water Department
Monday.com

Page Number 2 of 2

Check Amount Description

61,053.88 Frost Loan #30001

38,540.62 Frost Loan #4563-001

25,426.51 MasterCard Bill

52,993.77 Frost Loan #4563-002

12,016.26 Cell Phone/Aircards - Jul22
5,726.61 Chase Bill

197,167.92 Fuel Bill

6,172.83 Water Services

22,958.50 Work OS Enterprise Plan 7/15/2

/Custom Reports AP_Checks_Over_Selected_Amt_Date_Range_Board 10
Run on 9/7/2022 5:33:29 PM by Lesley Leopold



MAEMSA
BOARD COMMUNICATION

Date: 09.28.2022 Reference #: BC- 1531 Title:  Approval of 2023 Meeting Dates

RECOMMENDATION:

It is recommended that the Board of Directors approve the 2023 meeting dates.

DISCUSSION:

The recommended meeting dates are listed below. Additional dates may be added if necessary.

Day of Week Date Time Notable Items
Wednesday 12/7/2022 | 10a-12p | Holiday Gathering Post Meeting
Wednesday 1/18/2023 | 10a-12p
Wednesday 2/22/2023 | 10a-12p | Begin 23-24 Budget Discussions
None in
March N/A N/A N/A
Wednesday 4/26/2023 | 10a-12p
Wednesday 5/24/2023 | 10a-12p
Wednesday 6/28/2023 | 10a-12p
NoneinlJuly | N/A N/A N/A
Wednesday 8/23/2023 | 10a-12p | Anticipated budget presentation/approval
Wednesday 9/27/2023 | 10a-12p
Wednesday 10/25/20; 10a-12p
Wednesday 12/6/2023 | 10a-12p | Holiday Gathering Post Meeting
FINANCING:
N/A

Approved
Denied
Continued until

Submitted by: Kenneth Simpson Board Action:




MAEMSA
BOARD COMMUNICATION

Date: 09.28.2022 Reference #: BC- 1532 | Title:  Supplemental VL Device Request

RECOMMENDATION:

It is recommended that the Board of Directors approve the purchase of 20 additional video larngyscope
devices for the Fort Worth Fire Department. The cost of this equipment is $25,000, and we request the Board
of Directors to approve an amount not to exceed $27,500 to include a 10% contingency for any price changes.

DISCUSSION:

Near the beginning of the COVID-19 pandemic the Board of Directors approved the purchase of video
laryngoscope devices for the safety of first responders and MedStar personnel. (BC-1426 June 2020)
UEScope was selected as the VL device in the System after an RFP process with each System provider who
had requested devices, receiving their requested amount. In June of 2021, the Board of Directors approved a
request by FWFD, purchasing 20 additional UEScopes to replace VL devices that FWFD had purchased on
their own. (BC-1465)

This supplementary request for 20 additional devices is being made to begin upgrading additional FWFD
apparatuses to have ALS capability, equipping apparatuses at new fire stations, and provide devices for
departmental training.

It is not intended for this to be an ongoing request as stations get added or devices reach end of life. The
practice is that replacement and/or addition of items such as these shall be the responsibility of the FRO.

The Office of the Medical Director encourages uniformity of medical equipment within the System to promote

conformity in provider familiarity, operation, replacement of disposables, and quality assurance.

FINANCING:
This item is not budgeted. It will be purchased with cash on hand.

Approved
Submitted by: Douglas Spears Board Action: Denied
Continued until
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Metropolitan Area EMS Authority dba MedStar Mobile Healthcare
Chief Executive Officer’s Report- August 31, 2022

Fort Worth Study- An overview of the Fort Worth staffing study will be provided during
our regularly scheduled September Board meeting.

Reprioritization Subcommittee/EMS System Performance- We recently conducted a
meeting with the reprioritization subcommittee to begin working on aggregating a

document outlining the reprioritization efforts and discussing potential response times.
Two recently added members, David Cooke from the City of Fort Worth and Jessica Rangel
from UNTHSC were able to join the meeting. We are still working on contacting Dr.
Duncan from JPS to see if she is interested in participating. The sub-committee is making
good progress as we are discussing transparency, accountability, and how we measurably
provide more comprehensive care to both the acutely ill patients and the non-acute
patients.

Billing/EMS | MC- We continue to work with EMS | MC to address issues as they occur.
They have added some additional leadership, and our cash collections have been positive.
Some of the payors that denied claims due to timely filing issues from November-February
are agreeing to re-evaluate those claims. We are monitoring collections goals and
performance and look for the improvement to continue as they achieve their goal.

Grant Award- Last year we applied for an Assistance to Firefighters grant since there was
an EMS component to that grant program. We specifically applied for funds related to
training equipment, stretchers, power loads, and radios. Our grant application was
recently approved! We are working with FEMA, our legal department, and finance
department to assure we meet the requirements of the grant as me make purchases under
the grant.

Budget Review Workshop- A date of October 19t has been established for our budget
review workshop. The leadership team is working on compiling a comparison of the
projected 2021-22 actual revenue and expenses to the 2022-23 budget. It will also include a
summary of the purpose and function of each department. A summary of headcount moved
or added this budget year, and any reductions made over the past few years as we have
worked to maintain fiscal efficiency. We are also working to compile some comparisons
with other agencies, but this may not be completed in time for the budget workshop.

Fiscal Year End- As we approach the end of another fiscal year we have worked through a
lot of adversity, achieved a lot, and are continuing to work through new challenges. Our
call volume has far exceeded the budgeted amounts, and we have been successful in adding
team members and unit hours. The competition has significantly increased for team
members, and we are working to mitigate some anticipated losses as many agencies have
significantly ramped up compensation and benefits. Our entire team has done a
tremendous job as we have replaced our Human Resources Information System, shifted our
billing processes, and we continue building both non-traditional and traditional lines of
business. These are significant accomplishments and speak to the resiliency,
professionalism, and dedication of our team
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Education and Training

e OMD 22Q3 CE - September
e Resuscitation / ECPR / VAD Management
e OMD 22Q4 CE - December/January
e Airway / Advanced Procedure Cadaver Lab

Course BCLS ACLS Pedi AMLS PHTLS Additional
Attendance Course
Challenges
MedStar 70 53 31 60 43 6
FRO 0 3 0 36 3 0
External 5 0 0 3 4 0
Credentialing

2022 Credentialing Candidates

90
80
70
60
50
40
30
20
10

Advanced Adv Upgrade Basic FRO

B Credentialed m Pulled Separated M In-training
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Time in Phases by Year
Month of NEOP OMD Week Start Date

45.00

45
43.00
40.00
40 39.00
36.00 36.00

35
30
25
20
15
10

5

0

August 2021 September 2021 November 2021 January 2022 March 2022 April 2022

Daysin Training

* Begins with the first day of clinical NEOP through credentialing.

17



Quality Assurance

‘ Case Acuity

July 2022 Aungust 2022
High 11 14.5%) 4 (5.6%)
Moderate 17 (22.4m) 17 (23.9%)
Low 40 (52.6%) 43 50.5%)
Non QA/QIL 8 (10.5%) 7 (9.9%)
Grand Toral T6 (100.0%) 71 r100.0%)

Case Disposition

Clinically Appropriate
Needs Improvement
Forwarded

No Fault

Pending

Grand Total

July 2022
1i.5%)
Od (84.2%)
1159
7 (9.2%)
3 (5.9%)
76 (100.0%)

Aungust 2022
1 11.4%)

52 73.2%)

2 (2.8%)

16 22.5%)

71 (100.0%)

OCrigia: Self Report
% of Total Number of Records along Origin: 3.5%
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e CARES 2022

CPC1lor2
Bystander AED use
Bystander CPR

Utstein Bystander

Unwitnessed

Bystander wit'd

Review of last 100 worked arrests and outcome by hospital.

o 850 worked cardiac arrest

o 51 pending hospital outcomes

Utstein

Overall

0%

5%

B MAEMSA System 2022 Not Validated

10%

15%

20%

25%

30%

35%

W National 2022

40%

45%

ROSC

atend | Admitted | Discharged
Worked | Avg of EMS to from Discharged | % CP(
Hospital | Arrest Age Male | Female | care hospital hospital CPC 1or2 lor2
1 100 63 55 45 32 37 18 11 29.7:
2 100 55 75 25 28 41 10 8 19.5]
3 100 58 69 31 21 27 8 5 18.52
4 100 68 49 51 44 36 13 9 25.0(
5 100 60 63 37 19 24 8 7 29.17
6 100 64 62 38 31 25 10 8 32.0(
7 100 63 54 46 27 33 13 12 36.3¢
8 100 63 58 42 21 30 10 9 30.0(
Median | 100 63 60 40 27.5 31.5 10 8.5 29.45
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o Airway Management

Airways Skill Success - ET & King

100% 98.1%
(105/109)

90%

80%

70%

60%

520%
50% 39/76)

40%

Avg. Skill Objective Success

30%

20%

10%

0%
03/22 04/22 05/22 06/22 07/22 08/22

Unrecognized Failed Advanced Airway Rate
40% 3.8%

29%
3.0% (4/137)

o
¥
R

2.0%

-
[
B

Unrecognized Pailed Airway Rate

1.0
% 0.8%

0.9% (1/119)
(1/112) 07%
0.5% (1/138)

0.0% 0.87%
(0/105)

March April May June July August
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Transformation Report
September 2022

Alternate Payment Models & Expanded Services
e Medicaid and Cigna eligibility for “ET3-Like” services kicked off 9/1
0 A few minor bumps with DH for eligibility determinations
0 Dispatch Health not an option for Cigna commercial patients due to being out of network
=  Would require payment guarantee at time of appointment scheduling
0 JPS Urgent Care stepping up

Reducing HOT Vehicle Operations Project
e Community perception survey to be distributed to community and media partners this month
e 28 FRO perception surveys completed (summary attached)
e Coalition of agencies submitting for national study linking patient responses to EMS Survey Team data for
timeliness arrival to actual response time

Balance Billing (Patient Protection Initiative)
e Texas Legislature planning to re-introduce ground ambulance balance billing issue next session
e Beginning work on plans to frame ‘Patient Protection’ legislation for program similar to one the legislature did
for physicians with arbitration
e  Still awaiting formation of Congressional committee on similar topic

StarSaver+PLUS
e Analysis on fiscal soundness of StarSaver program completed (attached)
e Enrollment campaign for StarSaver+PLUS initiated (flyer attached)

Ride for Life Event, September 10, 2022
e 26 motorcycles, 36 individuals attended
e Information provided on First Responder suicide provided

9/11 Events

e Several MedStar team members participated in stair climb
e MedStar Honor Guard participated in First Responder Day at Cowboys game 9/11
e Fort Worth Harley Owners Group visited MedStar to say ‘Thanks’

AHA Heart Walk 9/24
e Pancake breakfast fundraised hugely successful with ~ $1,200 raised
e MedStar Team participating in the walk
e  MedStar Comms Supervisor Raylon Bryant doing a GREAT job!

Hope Week
e Hope Squad conducted ‘Hope Week’ 9/4 —9/10
0 Bring awareness to stress and suicide
e Several events held, including “Serving our Own” event on 9/9
0 Leadership team served team members
e Sidewalk art updated at central and north deployment centers
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Upcoming Presentations:

Event (location) Date Attendees
ICMA Annual Conference (Columbus, OH) Sept 2022 ~1,500
{4-hour workshop on effective EMS system design & evaluation}

Amer. Amb. Assoc. Annual Conf. (Nashville, TN) Sept 2022 ~750
California Ambulance Association (Anaheim, CA) Sept 2022 ~500
EMS|MC EMSPire Leadership Conference (Greensboro, NC) Sept 2022 ~300
EMS Expo (Orlando, FL) Oct 2022 ~3,000
South Carolina EMS Leadership Conf. (Greenville, SC) Oct 2022 ~500
Texas EMS Conference (Austin, TX) Nov 2022 ~1,500
lowa State EMS Conference (Des Moines, IA) Nov 2022 ~600
NAEMSP Annual Conference (Tampa, FL) Jan 2023 ~700
FDIC/JEMSCon Apr 2023 ~7,000

Media Summary
Local —
e Adverse Weather Safety
0 NBCS5, CBS 11, FOX 4, ABC 8, KRLD, WBAP, Star-Telegram
e School Bus Safety
0 CBS11,NBCS5, FOX 4, KRLD, WBAP, KLIF, Star-Telegram
e W7th Bike Team Partnership
O FOX 4, Star-Telegram, KRLD, WBAP/KLIF
e Ride for Life/First Responder Suicide
O KRLD

National —
e W?7th Bike Team Partnership
0 EMS], JEMS
e StarSaver+PLUS Rollout
0 EMS1
e Age Friendly EMS
0 EMS World, Cover Story (attached)
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StarSaver Analysis: 2021-2022

Row Labels " Count of Run # Sum of Net Charges Sum of Payments Sum of Membership Adj Oportunity Loss
= Membership Adj After Ins 732 § 330,017.9 $ 319,056.4 S 240,433.1
Insurance 136 $ 119,279 S 118,631 S 125675 S 25,135
Medicaid MCO 3 5 422 5 422 5 1,671 S 334
Medicare 157 & 61,262 S 57,506 5 14,552 S 2,910
Medicare Advantage a4 5 123,141 S 125402 S 87,233 $ 17,447
Other Gowt. Payers 5 8% 4030 S 1,425 S 1,275 S 255
Patient 5 3 19,699 $ 13,485 $ 9,380 'S 198
TPL 2 8 2,186 5 2,186 5 147 S 29
~ Membership Adj AMA 50 §$ 9,600 5 05 16,435
Insurance 4 5 - 5 - 8 1,850 S 370
Medicare 13 3 2100 S - 5 4400 S 880
Medicare Advantage 1 5 1,500 S 0 5 5185 S 1,037
Other Govt. Payers 2 5 300 5 - 5 700 S 140
Patient 20 S 5700 S - 5 4300 3 86
= Membership Discount Write Off 57 & 62,613 5 - 8 47,958
Patient 57 % 62,613 % - % 47,958 S 959
= (blank)
{blank)
Grand Total 839 § 402,231 S 319,056 S 304,826 S 49,780
Membership Fees $220,800.00
Opportunity Loss S 49,780.33
Net $171,019.67
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First Responder Survey - Ambulance Lights and Siren Operation

August 2022
Overall
Respondent Certification Level
AL 53.6%
50,08
42.9%
A0
30,08
0.0M
10.0% -
0.0% 0.08
L% I
Paramechc AEMT EMT EMR/ECA Other
How long have you been involved in EMS?
E0.0%
5000
SO.08
4005
0.
20.0% 11.5%
14.3%
10.7%
10.08% 7.15%
"
Q0%
< ] ear 15 yaars GB-10 ywearsg 11-15 wears 1620 wears = M ymars
What % of the 911 responses you respond to do you feel the patient is
experiencing a time-sensitive, life-threatening medical emergencies?
I5.0%
79.6% 29 6%
0.0
251 22.2%
20.0% 1B.5%
15.0%
10,0
50K
0.0%
0%

= 5 5 -1k 10- 254 25-50% > 5%




On average, how much time do you believe a MedStar ambulance
responding with lights and siren saves?

5.0% an.7%
2000 ——
35.0% 33.3%
300%
25.0%
00 18.5%
15.0%
1005 A%
505
DG
0%
Legs Than 1 minute 1-T miruTes -5 minutes 5-8 minutes MOre an B mirfutes
|
On average, how much time do you believe a MedStar ambulance
transporting a patient to the hospital with lights and siren saves?
4505 £0.7%
A0
35.0H
L e
15.0%
20,05
14.8% 14.6%
15.0%
1005
5.0% 3.7H
Less than 1 minute 1-2 minites 2-5 minutes 5-8 minutes More than B minutes
M

Do you feel a patient with a low-acuity medical issue, [like neck pain, leg
pain, back pain, nausea) should receive the same response priority and
response time as a patient with a life-threatening medical condition, such as
a heart attack, choking, or major trauma?

u'fes m No
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Can tools from the IHI
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Metropolitan Area EMS Authority dba MedStar Mobile Healthcare
Finance Report — August 31, 2022

The following summarizes significant items in the August 31, 2022 Financial Reports:

Statement of Revenues and Expenses:

Month to Date: Net Income for the month of August 2022 is a loss of ($508,114) as compared to a
budgeted loss of ($238,592) for a negative variance of ($269,521). EBITDA for the month of August 2022
is a loss of (5196,508) compared to a budgeted gain of $94,935 for a negative variance of (5291,443).

Transport volume in August ended the month 108% to budget.

Net Revenue in August is 111% to budget or $473K above budget.

Total Expenses ended the month 116% to budget or $742K over budget. In August, MedStar
incurred additional expenses in Salaries and Overtime of $167K, Benefits and Taxes of $249K,
Fuel of $82K, Medical Supplies of $66K and Professional Fees of $131K. The total of all other line
items is above budget by $45K.

Year to Date: EBITDA is $1,509,330 as compared to a budget of $3,156,275 for a negative variance of
(51,646,944)

The main drivers for this variance are YTD patient encounters are 104% to budget and YTD net
revenue is 1.05% to budget. Year to date expenses is 1.08% to budget. The main driver for this
overage is salaries and overtime, health insurance claims, fuel, medical supplies and professional
fees. The total of all other expense lines is below budget by ($312K) for the year.

Key Financial Indicators:

Current Ratio — MedStar has $11.6 in current assets (Cash, receivables) for every dollar in
current debt. (Goal: a score of $1.00 would mean sufficient current assets to pay debts.)

Cash Reserves — The Restated Interlocal Cooperative Agreement mandates 3 months of
operating capital. As of August 31, 2022, there is 4 months of operating capital.

Accounts Receivable Turnover — This statistic indicates MedStar’s effectiveness in extending
credit and collecting debts by indicating the average age of the receivables. MedStar’s goal is a
ratio greater than 3.0 times; current turnover is 8.66 times.

Return on Net Assets — This ratio determines whether the agency is financially better off than in
previous years by measuring total economic return. An improving trend indicates increasing net
assets and the ability to set aside financial resources to strengthen future flexibility. Through
August, the return is -4.12%.

MAEMSA/EPAB cash reserve balance as of August 31, 2022 is $475,470.69.
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Metropolitan Area EMS Authority dba MedStar Mobile Healthcare

Balance Sheet By Character Code
For the Period Ending August 31, 2022

Assets

Cash

Accounts Receivable
Inventory

Prepaid Expenses
Property Plant & Equ

Accumulated Deprecia ($28,545,772.77) ($25,333,129.68)

Total Assets

Current Year Last Year
$19,348,398.62 $24,743,904.80
$6,152,125.52 $8,033,937.43
$383,481.43 $358,989.75
$1,039,128.85 $457,401.47

$63,515,829.42  $62,788,513.23

$61,893,191.07  $71,049,617.00

Liabilities
Accounts Payable
Other Current Liabil
Accrued Interest
Payroll Withholding
Long Term Debt

Other Long Term Liab ($9,143,107.91) ($10,691,827.35)

Total Liabilities

($611,257.67) ($422,282.07)
($1,541,183.38)  ($2,608,934.23)
($7,781.31) ($7,781.31)
($389.48) ($5,800.65)
($3,360,160.04)  ($3,716,681.50)

($14,663,879.79) ($17,453,307.11)

Eauities
Equity
Control

($52,884,378.49) ($55,208,105.09)
$5,655,067.21 $1,611,785.17

Total Equities

($47,229,311.28) ($53,596,319.92)

Total Liabilities and Equities

$61,893,191.07) ($71,049,627.03

Page Number 1 of 1
/Custom Reports BalanceSheet
Run on 9/19/2022 6:00:13 PM by Steve Post
FOR MANAGEMENT USE ONLY
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Balance 1/1/17
J29 Associates, LLC
Bracket & Ellis
Brackett & Ellis
FWFD Grant
Brackett & Ellis
Brackett & Ellis
Bracket & Ellis
Bracket & Ellis

Balance 08/31/2022

Emergency Physicians Advisory Board
Cash expenditures Detail

Date Amount Balance
$ 609,665.59
2/27/2017 S 1,045.90 $ 608,619.69
10/30/2017 S 12,118.00 S 596,501.69
11/19/2018 S 28,506.50 $ 567,995.19
4/3/2019 S 56,810.00 S 511,185.19
4/3/2019 S 20,290.50 $ 490,894.69
11/27/2019 S 9,420.00 S 481,474.69
2/6/2020 S 1,382.50 $ 480,092.19
2/29/2020 S 4,621.50 S 475,470.69

$ 475,470.69
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Human Resources - August 2022

Turnover:
e August turnover —1.92%
o FT-1.69%
o PT-4.08%
e Year to date turnover —23.22%
o FT-21.40%
o PT-40.82%
Leaves:
e 19 employees on FMLA / 4.03% of workforce
o 16 cases on intermittent
o 3caseson ablock
e Top FMLA request reasons/conditions
o Internal Medicine (4)

o FMLA - Child (3)

Due to the time and attendance software system change | am not able to provide a report on LOA and

COVID hours. We are working on getting it set up and | will include them in a future board packet.

Staffing
e 18 hires in August
e 140 hires FYTD
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MedStar Mobile Health Care Separation Statistics August 2022

Current Month Year to Date Headcount
Vol Invol Total Vol Invol Total Aug-22
Full Time Separations 6 2 8 65 36 101
Part Time Separations 2 0 2 19 1 20
Total Separations 8 2 10 84 37 121
Full Time | Part Time Total Full Time | Part Time Total
Total Turnover % 1.69% 4.08% 1.92% 21.40%( 40.82%( 23.22%
Separations by Department
Full Time Current Month Year to Date Headcount
Vol Invol Total Vol Invol Total Aug-22
Advanced 3 1 4 21 1 22 133
Basics 2 0 2 28 10 38 171
Business Office 0 1 1 3 11 14 12
Communications 1 0 1 6 11 16 43
Controller - Payroll, Purchasing, A/P 1 0 1 6
Executives 7
Field Manager/Supervisors - Operations 0 0 1 26
Field Operations Other 7
Health Information Systems 3
Human Resources 1 1 2 6
Information Technology 4
Legal/Compliance 2
Mobile Integrated Health 0 1 1 6
Office of the Medical Director 0 1 1 13
Public Information 1
Support Services - Facilities, Fleet, S.E., Logistics 5 0 5 32
Total 6 2 8 65 36 101 472
Part Time Current Month Year to Date Headcount
Vol Invol Total Vol Invol Total Aug-22
Advanced 2 0 2 9 0 9 17
Basics 8 1 8 24
Business Office
Communications 1 0 1 5
Controller - Payroll, Purchasing, A/P
Executives
Field Manager/Supervisors - Operations
Field Operations Other
Health Information Systems
Human Resources
Information Technology
Legal/Compliance
Mobile Integrated Health
Office of the Medical Director
Public Information
Support Services - Facilities, Fleet, S.E., Logistics 1 0 1 3
Total 2 0 2 19 1 19 49
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Recruiting & Staffing Report

Fiscal Year 2021-2022

NEW HIRES

B Field EAdmin ®mComm M Logistics

M Fleet ® Rehires

SEPT
AUG 10 2 4 1 1 (
JuLy
JUNE
MAY 4 1 6 2 0 1
APR 16 [0) 4 0 1
MAR ) 1 (
FEB 20 4 0 2
JAN 15 1 3 3 1 1
DEC ) 1 0 1 (
NOV
OCT 10 0] 3 3
New Hire
Referral Source
Rehires ﬁ 8
Staffing Agency 0
Other (EMS Conference/Etc) i 3
Other Website (Indeed/Facebook/Etc) ﬁ 28
0 10 15 20 25 30 35 40 45 0



October
November
December
January
February
March

April

May

June

July
August
September
Actual Turnover

MedStar Mobile Healthcare Turnover
Fiscal Year 2021 - 2022

Full & Part Time Turnover Full Time Only
2021-2022 | 2020-2021 | 2019-2020 2020-2021
1.93% 1.94% 1.44% 1.05%
2.38% 1.97% 1.44% 2.40%
3.24% 1.97% 1.69% 3.13%
1.78% 1.69% 2.24% 1.74%
2.52% 1.04% 2.71% 2.55%
2.65% 2.45% 2.54% 2.44%
3.77% 2.31% 0.63% 3.52%
2.37% 2.75% 1.45% 1.75%
1.60% 2.04% 0.41% 1.32%
0.98% 2.56% 1.71% 0.86%
1.92% 1.81% 2.79% 1.69%
1.91% 2.19%
21.36% 16.17% 19.91% 19.65%

4.00%

3.50%

3.00%

1.00%

A
A /\
2.50% / \\ / N
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0.50%

0.00%
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Metropolitan Area EMS Authority dba MedStar Mobile Healthcare

Operations Report- August 2022

The following summarizes significant operational items through August 30t, 2022:

Field Operations:

e August transport volume exceeded budget expectations by approximately 7%.
e August call volume (responses) exceeded projections by approximately 12%.

Field Ops Metrics

Avg. Daily Responses
10/2021-8/2022

Oct-21  Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

Apr-22 | May-22 | Jun-22

Responses Prj. Responses

Avg. Daily Transports
10/2021-8/2022

Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22

Feb-22 Apr-22 [May-22[ Jun-22 [ Jul-22 |
Transports 346 ‘
Pri. Transports | 290 320 | 312 |

Transports Prj. Transports

Aug-22

Aug-22

Aug-22

|
347 |
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Daily Avg. Response/Transport UHU
FY 2021-2022

Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22

=»Resp UHU sss===Trans UHU

Emergent, P1-P3, Response Time Breakdown

Priority 1 Priority 2 Priority 3
Time Aug-22 Time Aug-22 Time Aug-22
< 11:00 < 13:00 < 17:00
On 80.7% On 83.4% On 87.3%
Time Time Time
11:01- 0 13:01- o 17:01- 0
11:15 81.8% 13:15 84.2% 17:15 87.6%
11:16- 0 13:16- o 17:16-
. 5 7.99
11:30 83.5% 13:30 85.1% 17:30 87.9%
11:30- 0 13:30- o 17:31- 0
11:45 84.6% 13:45 86.0% 17:45 88.5%
11:46- o 13:46- o
12:00 85.8% 14:00 86.9%
12:01- o 14:01- o
13:00 89.7% 15:00 89.9%

Fleet/Logistics/Building Maintenace:

e Working to secure equipment for new ambulances approved August board meeting

e HVAC work approved by the board in progress

e Working on staying ahead of supply chain concerns

e The team has worked to assure units are ready for service and was able to get additional
support vehicles in service as well, despite the increase in daily temperatures and workload on
the team



Special Operations:

Fall peak events season has begun, several football games (HS/TCU) and local event coverage
Completed 67 special events for the month of August 2022
Deployed a unit to support wildland fire operations

Mobile Integrated Health:

Increase in MHP referrals from existing program partners

o 52.7% increase in referrals from Q1/Q2 of 2021 to Q1/Q2 of 2022

o 1,827 clients are currently enrolled
Seen an increase in SCT volume due to additional facilities caring for ventilator patients
See Chief Transformation Officer report for ongoing program updates

Information Technology:

Began procurement process for replacing network equipment that has reached the end of its
vendor-supported life cycle.

Began implementation of enterprise project tracking tool.

Supporting CAD upgrade project.

Supporting transition to new timekeeping and scheduling software.

Business Intelligence:

Began interviewing candidates for Analytics Programmer/Analyst position.
GoSB medical record conversion project.

Various reports for departments ongoing.

Reprioritization project.

Ad hoc reporting as requested.

Communications:

RQI-T Q3 assignments and simulations in progress

LOGIS v4 testing complete. Upgrade to the live system tentatively scheduled for Sept 21.
Sixteen (16) controllers in various stages of training

Focusing on meeting Organization Standards: 90% of 9-1-1 calls answered within 15 seconds or
less; 95% of 9-1-1 calls answered within 20 seconds or less

Total # #911 Average % 911 Answered
Month
All Calls Calls Duration <15 Secs <20 Secs
June 2022 23,925 11,519 278.7 88.79% 92.02%
July 2022 24,945 12,370 281.8 84.82% 87.20%
August 2022 24,140 11,945 274.3 88.56% 90.67%
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Legal Team Report
August 17, 2022-September 21, 2022

Compliance Officer Duties

e  Submitted EMS provider roster changes to the DSHS as required by TX Admin Code 157.11.

o Assisted MAEMSA jurisdiction Police departments with multiple criminal investigations, records
requests, missing persons investigations, and crew member witness interviews as needed.

e Assisted Tarrant County Medical Examiner’s office with multiple death investigations, and
records requests.

e Processed, reviewed, and approved several outside agency event medical permit applications and
event plans.

e Reviewed multiple legal & privacy matters for compliance and provided guidance as needed.

Paralegal Duties

e 21 DFPS reports were made for suspected abuse, neglect, or exploitation.

e 5 Pre-Trial meeting were held with the Tarrant Co. District Attorney’s Office.

e 5 court appearance was made as a state’s witness.

e Conducted several employee investigations regarding various employment matters.

e 9 Subpoenas(s) for witness appearance processed and served.

e Drafted, reviewed, negotiated, and executed agreements with outside parties as needed.
o  Worked with outside counsel regarding active litigation(s).

Chad Carr

Compliance Officer
General Counsel Paralegal
ACO, CAPO, CRC, EMT-P
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COMMONLY USED ACRONYMS

A

ACEP - American College of Emergency Physicians
ACEP - American Academy of Pediatrics

ACLS — Advanced Cardiac Life Support

AED — Automated External Defibrillator

AL — Administrative Law Judge

ALS — Advance Life Support

ATLS — Advanced Trauma Life Support

B

BLS — Basic Life Support
BVM - Bag-Valve-Mask

C

CAAS — Commission on Accreditation of Ambulance
Services (US)

CAD - Computer Aided Dispatch

CAD - Coronary Artery Disease

CCT - Critical Care Transport

CCP - Critical Care Paramedic

CISD — Critical Incident Stress Debriefing

CISM - Critical Incident Stress Management

CMS - Centers for Medicare and Medicaid Services
CMMI - Centers for Medicare and Medicaid Services
Innovation

COG - Council of Governments

D

DFPS — Department of Family and Protective Services
DSHS - Department of State Health Services
DNR - Do Not Resuscitate

E

ED — Emergency Department

EKG - ElectroCardioGram

EMD - Emergency Medical Dispatch (protocols)
EMS - Emergency Medical Services

EMT - Emergency Medical Technician

EMTALA - Emergency Medical Treatment and Active
Labor Act

EMT - | - Intermediate

EMT — P — Paramedic

ePCR - Electronic Patient Care Record

ER — Emergency Room

F

FFS — Fee for service

FRAB - First Responder Advisory Board
FTE - Full Time Equivalent (position)
FTO - Field Training Officer

FRO - First Responder Organization

G

GCS - Glasgow Coma Scale
GETAC - Governor’s Emergency Trauma Advisory
Council

H

HIPAA - Health Insurance Portability & Accountability
Act of 1996

ICD - 9 — International Classification of Diseases, Ninth
Revision

ICD -10 — International Classification of Diseases, Tenth
Revision

ICS - Incident Command

System

J

JEMS - Journal of Emergency Medical Services

K

L

LMS — Learning Management System

M

MAEMSA — Metropolitan Area EMS Authority
MCI — Mass Casualty Incident

MI — Myocardial Infarction

MICU - Mobile Intensive Care Unit

MIH — Mobile Integrated Healthcare
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COMMONLY USED ACRONYMS

N u

NAEMSP — National Association of EMS Physicians

NAEMT — National Association of Emergency Medical

Technicians Vv

NEMSAC - National EMS Advisory Council (NHTSA) VFIB - Ventricular fibrillation; an EKG rhythm
NEMSIS — National EMS Information System

NFIRS — National Fire Incident Reporting System

NFPA — National Fire Protection Association W

NIMS - National Incident Management System

0 X/Y/Z

OMD - Office of the Medical Director

P

PALS - Pediatric Advanced Life Support
PHTLS - Pre-Hospital Trauma Life Support
PSAP - Public Safety Answering Point (911)
PUM - Public Utility Model

Q

QRV - Quick Response Vehicle

R

ROSC — Return of Spontaneous Circulation
RFQ - Request for Quote
RFP — Request for Proposal

S

SSM - System Status Management
STB - Stop the Bleed
STEMI — ST Elevation Myocardial Infarction

T
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